
The general reasons for outsourcing handling 
to a specialist like Swissport apply to all of these 
models, such as reduction of handling rates and cost 
transparency; conversion of handling costs from 
fi xed to variable; improving and/or maintaining 
the quality of handling services; and enabling the 
airline to focus on their core business. But where an 
airline outsources the management of services at its 
hub to Swissport, there are additional benefi ts that 
develop from the long-term and in-depth nature of 
the partnership. 

For a carrier such as Finnair, which has ambitious 
growth plans, the aim from both sides is to further 
improve the quality, speed and cost-effectiveness 
of Finnair’s baggage handling and apron services, 
by applying Swissport’s extensive experience as a 
global player, and the world-class competences and 
processes that this brings. For Finnair, developing 
its partnership network like this is a key part of 
its strategy of structural changes, which aim for 
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SUPPLYING THE SUPPLIER

INSIDE THIS ISSUE...

Peter Speck, head of corporate supply & GSE maintenance, 
Swissport International

Swissport International recently signed an agreement with Finnair to take over baggage and apron services for the 
airline at its Helsinki Airport hub, in a fi ve-year contract that takes effect on December 1. Airside International talks 
with Peter Speck, head of corporate supply & GSE maintenance management at the company.
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HOW DOES THE NEW DEAL WITH FINNAIR DIFFER FROM 

OTHER AIRLINE CONTRACTS? 

It’s a hub management contract, not a contract to 
handle an airline at an outstation. It’s also a long-term, 
fi ve-year contract, refl ecting the in-depth, long-term 
relationship we have entered into. We’re committed 
to helping Finnair achieve their cost reduction targets 
and to support the airline’s growth plans over the 
coming fi ve years – and hopefully beyond.

Swissport’s hub-management concept is one of 
several modes of co-operation offered by Swissport 
to airlines ranging from single station, regional or 
multi-station, and network packages, right up to hub 
and base management and full outsourcing, where 
the closeness of the relationship extends towards an 
increasingly in-depth partnership. 

Each of the partnerships is unique to the 
airline, but we are able to make use of the global 
experience we have in managing the main hub 
airports for several airlines, as well as managing the 
outsourced handling at major bases for several other 
airlines.  Our current hub-management contracts, 
for example, include Swiss at Zurich, South African 
Airways at Johannesburg, Lufthansa at Munich, GOL 
at Guarulhos International, Ukraine International 
Airlines at Kiev and Cyprus Airways at Larnaca.

We’re committed 
to helping 
Finnair achieve 
their cost 
reduction targets 
and to support 
the airline’s 
growth plans 
over the coming 
fi ve years
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 have successful Inter-Airport 2011

W
elcome to the December 

2011 issue of Airside 

International.  As much 

of the global economy 

holds its collective breath 

over the future of the Euro, signs are it will be 

business as usual in 2012 for many GSE suppliers 

around the world. Whatever the growth or decline 

in passenger volumes, airlines still need the 

necessary support equipment – and they need it to 

work in all weathers and all of the time. So readers 

of this issue can find out what Europe’s doing to 

keep America’s runways friction-free;  take a new 

look at handling passengers with reduced mobility; 

and how to support aircraft and deliver aid in one of 

the most dangerous places in the world. 

Meanwhile will Frankfurt’s night-time loss be 

Schiphol’s gain? We consider what the Netherlands’ 

hub is doing to keep itself relevant as a major 

gateway hub. Finally, you wouldn’t think industry 

suppliers had any problems judging by the 

attendance at Inter-Airport, Munich in October. 

Some of the products on show in the two halls and 

adjacent static park are highlighted in this issue. 

Simon Keeble

Editor

 Exploring GSE, airfi eld equipment and infrastructure

A little crash won’t halt  
the big moves

Despite an unscheduled parking stop with the blast screen 
at the end of the V taxiway the Little Big Tug Co were able 
to keep Alitalia ramp operations moving during the 4 
month repair process. This is one of the advantages of the 
comprehensive rental packages offered by LBTC

As Director Mark Percival reported: “We are very grate-
ful no one was hurt in the incident. Safety is always our 
top priority, and we always look to provide the back up 
required what ever the event.”
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considerable cost savings while facilitating growth through quality improvements, without 
increasing its fi xed costs.

Although the partnership is tailored to each individual customer, the benefi ts from 
Swissport’s hub concept, in addition to a reduction of handling rates and cost transparency, 
and conversion of handling costs from fi xed to variable, and improving the quality of handling 
services, include being able to take full advantage of Swissport’s global best-practice experience, 
by implementing the proven ‘Swissport Formula’. This incorporates an organisational review of 
process and measurement; review of labour agreements; introduction of KPI-based operations 
management; full access to innovative technologies, such as IT; benefi ting from quality ground 
service equipment (GSE); and being able to collaborate with Swissport as a reliable, innovative 
and experienced strategic partner. 

WHAT CONTRIBUTIONS DO THE DIFFERENT PARTNERS MAKE IN A HUB-MANAGEMENT CONTRACT?

While the airline is outsourcing the majority of its handling responsibililties to Swissport, cer-
tain responsibilities remain on both sides of the partnership. 

The airline will need to continue to assist in arranging licence approvals; support in assuring 
airport space at preferential rates; as well as things like supporting in the provision of attractive 
fi nancial options for leases, loans and local guarantees; assisting with local labour market and 
labour law issues; arranging local legal support; and lobbying and networking on all levels. 

For its part, Swissport will provide its operational hub and base experience; the Swissport 
brand and quality; a commitment from Swissport headquarters to assume professional project 
leadership up to operational start; and on-site project support by experienced fi eld managers 
from its global network. In addition, we would provide operational and leadership training of 
local staff and management; best practice handling processes and operations; provision of high-
quality ground equipment and access to innovative technologies; along with vast commercial 
expertise from more than 600 customer airlines; and, last but not least, our global procurement 
power and leverage.

WHAT IS THE PROCESS OF FORMING A HUB OUTSOURCING PARTNERSHIP?

The process takes place in three phases. In Phase 1, lasting one to two months, top-level initial 
talks begin, leading potentially to the fi rst major milestone: a memorandum of understanding 
(MOU). 

Phase 2 consists of two stages, the fi rst of which also lasts on average one to two months, and 
involves work by an assigned project team on a feasibility study and an initial proposal. 

The second stage, following board approval consists of fi ne-tuning the co-operation model and 
the business plan, a process that generally takes from three to six months.

Phase 3 is the implementation phase, and the activation of the mobilisation plan. Generally 
lasting three to six months, this includes all the practical preparations for start-up of operations, 
including things like the ordering of any necessary ground services equipment (GSE) and the 
arrangement of the appropriate staffi ng. 

IN THE CASE OF THE FINNAIR CONTRACT, WHAT APRON SERVICES WILL YOU BE PROVIDING? 

Bag sorting, bag transport, loading/unloading, pushback, water/toilet services, de-icing.

DO YOU ENVISAGE ACQUIRING NEW EQUIPMENT TO SERVICE THE CONTRACT, OR WILL 

YOU BE  USING FINNAIR EQUIPMENT? 

We will be using the available equipment and acquiring new equipment to cater for 
Finnair’s growth plans.

WHAT IS THE ARRANGEMENT IN TERMS OF STAFF?

The agreement involves 500 staff transferring from Finnair’s current provider of these ser-
vices at Helsinki, Barona Handling, under their current terms of employment.

DO YOU HANDLE FINNAIR AT OTHER 

AIRPORTS?  

We handle Finnair at air-
ports all across our network. 

HOW DO YOU TRAIN EMPLOYEES FOR 

YOUR AIRSIDE OPERATIONS – DOES 

IT VARY FROM COUNTRY TO COUNTRY 

OR IS IT BASED ON A STANDARD 

OPERATING MANUAL? 

This is a combination of the 
Swissport formula (standard 
training) and local training – for 
example covering security and 
safety regulations.

The aim from 
both sides is to 
further improve 
the quality, 
speed and cost-
effectiveness 
of Finnair’s 
baggage 
handling and 
apron services

Continued from page 1

Reliability and Durability
3M Peltor offers a wide range of dedicated communication 

solutions for Airport operations.

Solutions with technology as wireless Bluetooth, DECT and 

active hearing, just to mention some.

Naturally all our solutions provide excellent hearing protection 

and comply with applicable standards (EN 351-1, EN352-4)

in Airport Environments

For
Better

Safety

www.3M.com/PeltorComms
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Vestergaard Company A/S
Skullebjerg 31  ·  Gevninge  ·  DK-4000 Roskilde  ·   Denmark
Tel. +45 4642 2222   ·  sales@g-vestergaard.dk  ·   www.g-vestergaard.com

Experience the 
Vestergaard quality 

WHAT ARE YOUR PRODUCT/SERVICE REQUIREMENTS FOR 

WOULD-BE SUPPLIERS?

There are a few main areas: GSE equipment; GSE 
maintenance; and uniforms. Swissport will build on 
proven vendor relationships, but in terms of what 
I want from our suppliers in general, it is: Be cus-
tomer facing, transparent and provide quality prod-
ucts and services; innovate and apply technology; be 
competitive and willing to grow with us; simplicity 
in regards to business conduct (easy to do business 
with); be in compliance with Swissport’s corporate 
supply management governance (centralised – de-
centralised functions).

 
WHAT ARE LOOKING FOR IN TERMS OF SUPPLIER 

RELATIONSHIPS?

As there are different types of products and 
services, there are different strategies in regards to 
supplier relationships. For ground support equipment, 

this is a prime example of a strategic product, and our 
goal is therefore to establish a ‘value relationship’ 
with a limited number of key suppliers. For GSE 
maintenance, this is in many cases an example of a 
‘bottleneck product’, where there are limited numbers 
of suppliers at each airport, and therefore little or 
no choice in terms of supplier. For uniforms, this is 
an example of a ‘leverage product’, where we take 
advantage of Swissport’s volume. Supplier strategy is a 
copy-paste of every Swissport operation, so there is no 
paradigm change for the addition of Helsinki. 

DO YOU HAVE SERVICE CONTRACTS WITH SOME OR ALL OF 

YOUR SUPPLIERS?

Yes, existing contracts and relationships will 
be applied (Swissport global frame contracts and 
Logistics Concept). The GSE maintenance contract 
is currently under review (the existing contractual 
obligation between Finnair and its current supplier).

 

ARE ALL GROUND VEHICLES BASED ON LEASES WITH 

MAINTENANCE CONTRACTS?

If we are talking about a ‘total solution’ (operational 
lease, maintenance and fl eet management): No.

 
YOU HAVE SPOKEN SEVERAL TIMES ABOUT THE SWISSPORT 

FORMULA. FOR THOSE WHO ARE NOT FAMILIAR WITH THIS, 

CAN YOU SAY MORE ABOUT WHAT THIS IS, AND WHY IT IS 

IMPORTANT? 

The Swissport formula is the standardisation 
and global alignment of our processes and 
standards that guarantees Swissport quality 
around the globe, regardless of local conditions or 
cultural differences. The benefits to customers are: 
improved choice and access to innovative services 
globally; consistent quality and reliability; well-
trained management and staff; optimised solutions 
for global and local needs; and savings made 
through the application of standards. 

Supplier 
strategy is a 
copy-paste of 
every Swissport 
operation, 
so there is 
no paradigm 
change for the 
addition of 
Helsinki
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The new Cobus 2500 
... for air- and landside operation.

www.contrac-cobus.de

CONTRAC GMBH HAS INTRODUCED the COBUS 2500 - a 
new zero-emissions passenger bus that can be powered by 
either a conventional diesel engine or an electric motor. 
The permanent magnet drive of the bus is powered by sev-
en Lithium ion batteries with a total capacity of 150 kWh. 

Depending on usage, the new bus has a range of 120-160 
kilometres. Recharging takes three hours via an on-board 
unit or static station. 

Four extra-wide doors and a wheelchair ramp are incor-
porated into the new bus for reduced mobility passenger 

handling in both airport and city environments. Based in 
Wiesbaden, Germany, Contrac has been a leading manu-
facturer of airport buses since 1987. The entire COBUS bus 
range is made out of aluminium to avoid corrosion and op-
erates at 312 airports in 92 countries on five continents. 

Powering forward
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pushed the senior management of the organisations to strive for a change 
in organisational culture thereby developing a more safety aware and ori-
ented workforce. 

This change in attitude, coming from the top of the organisations, was 
fundamentally the birth of safety cultures in those industry segments. The 
development of safety management systems within these industries meant 
that not only safety was now starting to be managed in a proactive manner 
but that the overall organisational culture was changing and evolving to be-
come safety oriented. 

There is in fact a direct link that can be made between the implementa-
tion and development of a safety management system, or similar safety ori-
ented processes, within an organisation and the evolution of the corporate 
safety culture. 

DRIVING A POSITIVE SAFETY CULTURE

One of the foundational principles of a safety management system is a safety 
policy that explains how the organisation will manage safety. This policy, 
signed by the CEO, should drive the emergence of a positive safety culture. 
However, the key to success is ensuring that the principles explained in the 

All organisations are recognised to have what can be considered as a specifi c “organisational culture” 
which defi nes the values, behaviour, perceptions and attitudes management and staff adopt towards the 
daily business. Thomas Romig, Safety Offi cer at Genève Aéroport, gives his views

Communicating a 
positive safety culture

T
he aviation industry and airports in particular, are currently 
working on the development of a slightly different kind of cul-
ture that is most often referred to as a “safety culture”. What 
exactly does this mean and how is it developed? Those are the 

key questions that many safety managers in the aeronautical business are 
currently faced with. 

Safety culture, a concept that has been studied by experts from fi elds 
such as nuclear power plants, aviation or oil and gas industries, has multiple 
defi nitions. The fundamental principle of a safety culture is that, similarly to 
an organisational culture, it represents the values, attitudes, perceptions, and 
patterns of behaviour that determine the commitment of the management 
and staff towards safety within the organisation. 

The concept of a safety culture, as with safety management in general, 
evolved out of the nuclear or oil and gas industries that were faced with ma-
jor accidents involving multiple fatalities and major fi nancial losses. 

These industries, when faced with the safety issues that caused these 
accidents realised that the underlying issues were related to the human 
perception and awareness of safety within their organisations. This realisa-
tion, coupled with a strengthening in regulatory obligations towards safety, 
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safety policy become a way of doing business and not just some words on a 
sheet of paper.      

Some 10-15 years after the nuclear and petrochemical industries started 
developing safety management principles, the aviation industry caught on to 
the concept of introducing regulatory changes that ensured the development 
of safety management systems as part of the certifi cation process aviation 
industry stakeholders have to go through. This change in many ways only 
ensured a formalisation of existing safety management processes within the 
organisations; however, it did trigger the evolution of a general aviation in-
dustry safety culture. This cultural change, which already started a few years 
ago for most organisations, is now in full expansion across all segments of 
the industry.    

Organisational safety culture on an aerodrome is an important aspect 
of the overall management of safety. The fact that there are so many stake-
holders all operating often in a constrained environment and sometimes in 
a confi ned space means that the concept of safety has to be adhered to by 
all partners. 

This adherence is not an easy task to achieve as each organisation operat-
ing on the aerodrome has its own management processes and organisational 
culture. The airport operator, who often plays the role of the coordinator 
when it comes to safety on the aerodrome, has to fi nd creative and some-
times innovative ways to promote safety on the airside. This is where the 
safety promotion and training aspect of a safety management system comes 
into play. 

Promotional activities in terms of safety can include a multitude of means 
to achieve the overall goal of making people adhere to the fundamental safe-
ty principles laid down on the aerodrome. 

MULTIMEDIA COMMUNICATION OPTIONS

The use of media, ranging from printed materials to electronic bulletins 
can provide good support for communication. The wide range of media 
available, particularly when modern technologies are integrated into the 
approach, means that the message and media can be tailored to a particular 
audience. This is advantageous when the target audience ranges from op-
erational staff on the ramp that can be reached through posters and fl yers, 
to managers in offi ces who can be reached through web content such as 
videos or podcasts.   

Safety campaigns can be developed on large or small scale and tai-
lored to meet the needs of the audience. The development of a safety 

campaign should also include the definition of the topic, or topics, to 
be addressed. The safety data reported through the safety management 
system should be one of the triggers that will help identify the topics to 
be addressed. 

A workshop is generally going to be aimed at a specific audience 
and hierarchical level within the organisation. Generally, workshops are 
held for part of a day and have a very specific focus, such as safety re-
porting or the management of change. A safety workshop is also a good 
medium to use to promote other safety activities such as campaigns or 
safety walks.

The concept of a safety walk is generally undertaken by the senior man-
agement who walk part of the aerodrome and spend time to discuss, inspect 
and review safety relevant issues in the operational areas of the aerodrome. 
These safety walks have the advantage of giving the ground staff the oppor-
tunity to talk to senior management about the safety issues they are faced 
with on a regular basis. A safety walk can also have a specifi c focus, such as a 
Foreign Object Damage (FOD) walk where managers and staff walk the apron 
areas of the aerodrome to collect FOD.      

REWARDING SAFETY ADHERENCE

Rewards can drive safety improvements by providing employees with incen-
tives within their areas of activity. The rewards can be given for identifi cation 
of hazards, for safety reporting or for special and unusual safety performance 
by a particular employee.  

These various tools can always be complemented by new and creative 
concepts that will bring managers and staff from multiple organisations to-
gether with the common goal of improving safety; the only limit to what can 
be done, apart from the budget, is the creativity of the safety team in charge 
of developing safety promotional activities. 

Overall, the development of a positive safety culture within the airport 
community is often driven by the safety team and the implementation of a 
safety management system. 

Safety promotion activities will help in making employees and managers 
adhere to the concepts put forth by the safety management system and will 
drive for a change in culture. However, it has to be understood that a safety 
culture will only evolve if all levels of the organisation adhere to the concept 
of continuous improvement in safety. 

The wide range of 
media available, 
particularly when 
modern technologies 
are integrated into the 
approach, means that 
the message and media 
can be tailored to a 
particular audience

19-20th April 2012 
Sheraton Amsterdam Airport 
Hotel & Conference Centre
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Despite growing fears of a double-dip recession in Europe, Airports Council 
International reports “buoyant”  fi ve percent year-on-year traffi c growth 
to the end of September. This should be welcome news for most airport 
operators – and their suppliers, like Dynatest. Airside International reports

Friction testing 
remains 
recession-proof 

A
CI says Latin America and the Caribbean had the highest growth at eight percent as a result of strong 
domestic demand in Brazil and Mexico. Middle East traffi c rose 7.1 percent for the month with Abu Dhabi 
contributing 17.1 percent and Atatürk airport 22.5 percent.  Russia also saw double-digit growth with 
Moscow’s two airports (DME and SVO) increasing passenger numbers by 20.5 and 16.2 percent respectively. 

Notwithstanding a general contraction in Asia, the region’s passenger volume rose 4.8 percent overall in Septem-
ber with Xiamen, New Delhi, and pre-fl ooded Bangkok posting gains of 25.8 percent, 23.2 percent and 15.9 percent. 
And while North America grew at a modest 2.7 percent for the month, ACI notes that continued “political unrest” in 
North Africa contributed to an overall continent  decline of 6.4 percent year-on-year.

ACI thinks passenger handling at most airports around the world can expect more of the same for the remainder 
of the year – barring a complete collapse of the global economy with an unravelled Euro.

Global air freight, on the other hand, usually a bellwether for global economic activity, has declined for the fi fth 
consecutive month overall with a September year-on-year fi gure of minus 3.7 percent.
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In North America the combination of limp economic activity and an east 
coast hurricane in late summer helped air freight drop 6.4 percent overall. 
Across the Pacific, the slowdown in China was reflected in negative figures at 
Shanghai and Hong Kong.

The story was the same in Europe with a drop of 2.5 percent overall as 
Amsterdam, Frankfurt and London  airports averaged a decline of just over 
five percent.

ACI World’s economics director Rafael Echevarne commented, “Passen-
ger growth continues to show robust gains particularly with respect to inter-
national traffic, where year-over-year growth has attained 6.6 percent. While 
passenger growth continues to weather the storm of economic uncertainty, 
global freight traffic appears to be less enduring. As major economies wait for 
the outcome of sovereign debt issues to unravel particularly in the Euro zone 
area, international trade in air freight appears to be on the side-lines. If the 
uncertainty persists into the last quarter of 2011, we are likely to see growth 
rates in negative territory for freight traffic.”

Frankfurt reports its passenger traffic rose by 2.5 percent year-on-year in 
October with maximum takeoff weights climbing by 0.8 percent to 2.57 mil-
lion tonnes.  Although air freight dropped by 9.3 percent for the month as 
the night-time ban hit Lufthansa, the increase in overall aircraft movements 
by 0.5 percent to about 42,500 takeoffs and landings is music to a company 
like Dynatest that supplies customised  runway friction testing equipment to 
airport operators.

According to David Leask, vice president, business development for Dy-
natest, his products, to paraphrase the Greek historian Herodotus, are un-
likely “to be stayed neither by snow nor rain nor heat nor darkness from 
accomplishing their appointed course with all speed.”

Begun in 1976 by Danish engineers, Dynatest is now joined by a small 
group of manufacturers, mostly in Europe, who supply the world with run-
way testing equipment. They include ASFT in Switzerland, SARSYS in Swe-
den, Findlay Irvine in Scotland and Douglas Equipment in the UK , the latter 
now owned by New-Jersey-based Curtiss-Wright Corporation.

Their basic premise is a simple one: Every airport that operates within 
ICAO has a legal requirement to test its runways. If an airport operator allows 
its infrastructure to degrade, they are required to produce a NOTAM (literally 
“Notice to Airmen”). Leask says Ryanair won’t fly into an airport that has 
posted a NOTAM. Presumably nor will anyone else.

So as long as aircraft leave rubber on a runway, airports will need to test 
the degree of tarmac traction to ensure safe landings and takeoffs.  And with 

The Douglas Mu-Meter Mk6 is the world’s best selling CFME system.  With over 1000 
units sold around the world, Mu-Meter has consistently maintained its market and technical 
leadership since its launch some 50 years ago. The generated reports are displayed 
immediately via the supplied laptop computer to enable runway friction and weather 
related friction changes to be determined for the management of airfield operations.

 
 language of the operator.

For full details or to arrange a demonstration, contact Douglas today.

Douglas Equipment, a business unit of
 

Douglas House, Village Road, Cheltenham  

e-mail: sales@douglas-equipment.com
Web site: www.douglas-equipment.com

RUNWAY FRICTION MEASUREMENT
…reliable, repeatable, cutting edge technology and incredibly good value for money!

Because safety is 
absolutely paramount, 
our equipment provides 
an audit trail to show 
everything has been 
done according to ICAO 
(legal) standards

As the U.S. Air Force lands a tanker, 
friction-testing continues at Pittsburgh 
with a Dynatest customised Ford.
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the ACI still predicting global airport growth, even at a modest pace, this 
engineering niche is clearly lucrative and almost recession-proof for the right 
supplier.

Unlike some of his competitors, Leask says his company will install fric-
tion testing equipment in the customer’s choice of vehicle without compro-
mising its warranty. So if an American airport has a Ford or GM fleet policy, 
then Dynatest will either purchase a complementary vehicle or customise an 
existing one without altering the body.

ASFT takes a different and, given the size of the market, a no doubt suc-
cessful approach by basing its test equipment on a specific chassis – Volvo or 
Skoda for example. With most of the equipment installed in the rear of the 
vehicle, ASFT’s solution means the friction measuring wheel is not attached 
to the body or chassis but connected via a spring to the rear axle.

SARSYS also uses the Volvo platform as well as Saab and VW to mount 
its testing products.  And all three manufacturers provide trailer-based al-
ternatives for smaller, low volume airports. The SARSYS system in the Volvo 
consists of a friction measuring wheel mechanically geared to a wheel on the 
rear axle.

Typically a busy airfield will test its runways every month. In winter, and 
depending on the location, this can come down to every hour, particularly in 
snow conditions.

“The snow ploughs obviously come out first followed by friction testing,” 
explains Leask. “Because safety is absolutely paramount, our equipment pro-
vides an audit trail to show everything has been done according to ICAO (le-
gal) standards.”

Leask adds that just as “you can’t just give a guy a huge snow plough and 
say ‘away you go’ on a runway with expensive light fittings”, the same is true 
for friction testing. Both activities require considerable training and a high 
level of skill. He suggests there’s no room for error: “Disaster avoidance is 
critical in this environment.”

Dynatest manufactures in Denmark for Europe and Michigan for North 
America. Leask says lead times are usually 3-4 months from customer speci-
fication to delivery. Because the company has a basic “drop in and go” ap-
proach to vehicle installations, purchasing managers are not faced with a 
lease versus purchase issue. “They can do either or both,” he says. “How the 
customer finances the platform is not critical to us.”

With success in North America, Dynatest is aiming to expand in Europe, 
the Middle East and Africa - hence its recent attendance at Inter-Airport 2011 
in Munich. Leask suggests his focus will be on developed, rather than devel-

oping, markets: “Normally we will go in, or be invited in, as a consultant to 
determine feasibility and requirements and then provide a solution.”

Perhaps surprisingly, Asia remains a largely untapped market for the 
company although Leask concedes it will be a “big market” in a future that 
is still 2-3 years away. “We are in the process of setting up a supply chain for 
China but growth will be dependent on airport operator compliance with 
ICAO,” he adds.

With no apparent signs that China is poised to become a major friction 
testing equipment manufacturer, Europe looks set to continue its historical 
role as a main supplier to the world’s airports. Ryanair should be reassured. 

What the customer thinks

Denver airport: “We chose the Dynatest Runway Friction Tester for several reasons.  Besides being approved by the 
FAA, the Dyantest unit appeared to be reliable, well-designed and intuitive for the end-user.  

“We purchased two units five years ago and have used them for both winter and summer operations.  They have 
provided valuable friction/braking action data during our many snow events.  With the Dyantest units, we’ve been 
able to determine the effectiveness of our runway cleanings (i.e. snow removal) by conducting post-cleaning friction 
tests.  

“Unlike some other units, the Dynatest units test the entire length of each of our 12,000 feet runways in just 
three-and-a-half minutes.  This efficiency allows us to minimize runway closure times and to keep aircraft operations 
as “normal” as possible.

“During the summer, we’ve used our Dyantest units on a weekly basis to determine the impact to friction/brak-
ing action because of rubber accumulation on each runway.  With the data that the units provide, we’ve been able to 
create specific runway cleaning schedules for each of our six runways.  In fact, we’re currently testing a method for 
importing this test data into a database that can then generate a work order for runway cleaning when the friction/
braking action nears a maintenance planning value assigned by the FAA.”

“While the Dyantest 
units are easy to 
use, they are very 
complex internally.  
Dynatest has always 
been available to 
answer any questions 
or provide assistance 
when necessary”  
says Denver airport
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Following tests on a B747, KLM and the Schiphol Group have begun a four-month pilot programme using 40 tractors, catering, bird control, 
lease and delivery vans running on spent cooking oil

KLM cooking on 
Sky biodiesel at 
Schiphol

T
he biodiesel is supplied by SkyNRG, established by KLM, the North 
Sea Group and Spring Associates to develop and market used fuels 
that are both sustainable and affordable. 

‘By using 100 percent bio diesel in our vehicles we are inject-
ing a powerful impetus in the advancement of sustainable enterprise at 
Amsterdam airport. We have formulated the ambition of running a CO2-
neutral operation by 2012, and investment in sustainable mobility is one 
way in which we will achieve this’, explains Ad Rutten, executive vice 
president and COO of Schiphol Group. 

SkyNRG is helping airlines integrate the complete supply chain for 
sustainable jet fuels in their short and long term business strategy. From 
feedstock-to-flight, the supply chain covers selection of sustainable feed-
stock, refining contracts, distribution to any airport in the world, quality 
assurance, airside fuel service and insurance. 

For the month of November SkyNRG has been supplying Alaska Air-
lines with sustainable jet fuel made from recycled cooking oil supplied 
by Dynamic Fuels, a joint venture of Tyson Foods and Syntroleum Corpo-
ration. The airline will operate 75 scheduled flights out of its hub Seattle 

More than 800 million gallons of aviation fuel are consumed annually by commercial and military airplanes in the U.S. Pacifi c Northwest. By 2030, that fuel demand is projected to grow to more than 1 billion gallons per year.
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CLEAN, DRY FUEL. Any Time. Any Place. 
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Colorado Springs, CO
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O-RING SEAL 
Minimizes the possibility of bypassing 
contaminated fuel at differential pressures 
up to 175 psi.

RUGGED CONSTRUCTION  
Collapse strength exceeds 175 psi 
differential pressure.

ALUMINUM CENTER TUBE 
Provides enhanced structural integrity and 
additional conductivity as further static 
charge protection
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using a 20 percent blend of biofuel and become the first U.S. airline to 
use sustainable jet fuel on regularly scheduled commercial flights. 

Alaska launched its maiden biofuel-powered flight from Seattle to 
Washington DC on 9 November, followed by another flight by sister air-
line Horizon Air that took off for Portland, Oregon. The 28,500 gallons 
of fuel supplied by SkyNRG cost nearly six times more than conventional 
Jet-A1, or about $17 a gallon, because no large, stable supply of biofuels 
exists says the company.

The airline is part of Sustainable Aviation Fuels Northwest (SAFN), 
the first regional stakeholder effort in the U.S. to explore the opportuni-
ties and challenges surrounding the production of sustainable aviation 
fuels. The region has the diverse stocks for biofuels, delivery infrastruc-
ture and political will needed to create a viable biofuels industry accord-
ing to its members that include Boeing and the port of Seattle. 

SAFN cites a recent study that suggests developing a biofuels indus-
try for the Pacific Northwest region would generate significant jobs and 
tax revenues. Producing 475 million gallons of biofuel would result in 
23,000 new jobs, $4.1 billion in added GDP growth, $445 million in fed-
eral tax revenues, and $383 million for state and local governments. 

“Partnering with SkyNRG and Epic on this project was a true demon-
stration of our collective will and commitment,” says Jay Long, Alaska 
Airlines’ director of fuel administration. “Despite numerous challenges 
along the way, we never lost sight of our overall goal of raising aware-
ness of the need to support a sustainable and affordable aviation fuel 
alternative within the U.S. airline industry.”

According to the airline, if all Alaska and Horizon flights were pow-
ered with a 20 percent biofuel blend for one year, the annual emissions 
savings would represent the equivalent of taking nearly 64,000 cars off 
the road or providing electricity to 28,000 homes.

The new initiative marks the launch of a partnership between SkyN-
RG and EPIC Aviation, an aviation fuel supplier with operations through-
out the US and Canada. Epic’s supply network of 400 locations utilizes 
major refineries, pipelines, railcars and terminals to serve 4,000 avia-
tion-related customers. 

“We have tried to make the entry barrier for airlines to embrace this 
new fuel era as low as possible“ says SkyNRG’s managing director Dirk 
Kronemeijer. “Being selected as supplier for Alaska Airlines proves that 
we are on the right track to help create this industry in North America 

Being selected as 
supplier for Alaska 
Airlines proves that 
we are on the right 
track to help create 
this industry in North 
America together  
with our great partner 
Epic Aviation
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together with our great partner Epic Aviation. As from today we are open 
for any request on sustainable jet fuel out of more than 400 Airport loca-
tions in North America,” adds Kronemeijer.

Coincident with the Epic deal Heliae, an Arizona-based algae tech-
nology company, has announced it is to produce algae-based jet fuel for 
SkyNRG.

While both companies acknowledge that a cost-competitive, large-
scale supply of aviation fuel derived from algae is not yet a reality, they 
cite significant progress and a marketplace eager for an alternative sup-
ply of renewable fuel. 

“We fully understand that algae-based jet fuel is in its infancy,” ex-
plains Kronemeijer. “But we firmly believe in algae’s promise as a source 
of truly renewable aviation fuel, and our aviation customers are, of 
course, very keen to see sustainable alternatives to fossil fuel that, in 
time, can be cost competitive. We see it as our mission to partner with 
firms like Heliae that are helping to make these alternatives a reality. 

“Heliae’s team is developing the necessary technology to drive down 
the production costs of algae-based fuels to a level that legitimately com-
petes with fossil fuels,” adds CEO Dan Simon. 

Over in Hawaii, Boeing says it is to work with Hawai’i BioEnergy on 
renewable energy sources for creating aviation fuel. 

Boeing and Hawai’i BioEnergy will look at various crops including 
sorghum and eucalyptus as potential sources that can be grown locally 
and converted to Jet-A1. The collaboration will also look to assess new 
supporting technologies for aviation biofuel production.

“As an Asia Pacific gateway and leading tourism destination, Hawaii 
can play a meaningful role in helping aviation reduce carbon emissions, 
while increasing regional energy resources,” says Boeing Commercial 
Airplanes vice president of environment and aviation policy Billy Glover. 

Only plant sources that don’t distort the global food chain, compete 
with fresh or crop water resources, or lead to unintended land use chang-
es are being considered says the company. 

Every part for every brand.
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replacement parts, has the world’s largest
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We firmly believe 
in algae’s promise 
as a source of truly 
renewable aviation 
fuel, and our aviation 
customers are, of 
course, very keen to see 
sustainable alternatives 
to fossil fuel that, 
in time, can be cost 
competitive

Heliae’s team is developing the necessary 
technology to drive down the production costs 
of algae-based fuels to a level that legitimately 
competes with fossil fuels
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DAY ONE
To be chaired by Peter Speck, Vice President and Head of Corporate Supply and GSE Maintenance, 

Swissport International & Pim Stam, Director Procurement Ground Operations France and  

The Netherlands, Air France/KLM

08.30 REGISTRATION OPENS
09.30 CHAIRMAN’S OPENING REMARKS

09.40 PROCUREMENT METHODS: OPEN TENDER, E-AUCTIONS, 
 PREFERRED SUPPLIERS – HOW IS A BUYER TO CHOOSE?
A panel discussion comprising GSE buyers with experience of a 
range of methods used to procure new and used GSE. Understanding 
the whole process, including: the information gathering stages, 
demonstrations, corporate reference-taking, maintenance costs and 
producing real analysis on the supplier base.
Moderator - Richard Montague, Head of Ramp Operations & Ground Handling BAA Ltd, Heathrow

Ground handler buyer - Mike Ballet - Procurement Manager, Aviapartner 

Airline buyer – Kevin Robins, Manager Automotive, Facilities & Transportation, American Airlines

10.00 FINANCIAL MODELS FOR DEFINING AND CALCULATING 
 THE TOTAL COST OF GSE OWNERSHIP
What does total cost of ownership mean to different buyers and 
different suppliers? What is included in the total cost equation? How 
does it relate to second-user GSE and what do these figures mean 
to a financier? Where do residual values come in when making 
procurement decisions?
Presentation from TCR –

FOLLOWED BY A PANEL DISCUSSION 
To be moderated by Richard Adler, Head of Sales – Europe, CSA Financial (UK) Ltd

Mike Doane, Sales Director, Curtis Wright Flow Control Company - Douglas

Hans-Petter Vik, Director Ground Equipment, SAS Ground Services Norway

Pim Stam, Director Procurement Ground Operations France and The Netherlands, Air France/KLM

11.00 QUESTIONS AND DISCUSSION
11.10 BREAK FOR REFRESHMENTS AND VIEWING OF EXHIBITION

11.40 GSE PROCUREMENT FROM THE NETWORK PROCUREMENT 
 POINT OF VIEW: A CASE STUDY
When buying a large portfolio of GSE across multiple sites to perform 
numerous contracts with a large number of clients, GSE procurement 
becomes a central function to any handling operation. Setting the 
criteria, taking advantage of bulk purchasing, building relationships 
and managing a large range of existing and new GSE

12.20 QUESTIONS AND DISCUSSION
12.30 BREAK FOR LUNCH AND VIEWING OF EXHIBITION 

14.00 INTEGRATED MULTI SITE GSE PROCUREMENT
The purchase of GSE as a separate economy of scale in order to provide 
an identifiable contribution to corporate profitability together with the 
efficiency savings resulting from a mordenisation programme.
Andreas Vassilaros, Projects Director, Aviator

14.30 STAYING SAFE: WHAT DOES THIS MEAN 
 IN TERMS OF MANUFACTURE?
A panel discussion on GSE manufacturing standards and future trends. 
Do safety implications hamper progress or actually drive innovation 
and development? Are there export implications for safety features? Is 
labelling an important safety feature? What are the GSE manufacturers 
doing to ensure that safety is the number one feature in everything 
they produce and how far does training have an impact on safe 
operations?
Moderated by Peter Speck, Vice President and Head of Corporate Supply and GSE Maintenance, 

Swissport International 

Billi Vestergaard, Director of Sales, Vestergaard Company A/S

Bryn Jones, General Manager, Bliss-Fox Ground Support Equipment

John Hay,  Vice President, ITW GSE GROUP,

15.10 QUESTIONS AND DISCUSSION
15.20 BREAK FOR REFRESHMENTS AND VIEWING OF EXHIBITION

19-20th April 2012 Sheraton Amsterdam Airport Hotel & Conference Centre

Procure, finance, maintain, operate and be green

To be chaired by  
Peter Speck, Vice President and Head of  Corporate Supply and GSE Maintenance, Swissport International  
& Pim Stam, Director Procurement Ground Operations France and The Netherlands, Air France/KLM

 PETER SPECK PIM STAM

SPONSORS
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15.50 STAYING SAFE: WHAT DOES THIS MEAN 
 IN TERMS OF OPERATIONS?
It is one thing buying safe and fi t for purpose but it is another 
operating GSE in a safe fashion. What is the approach to safety and 
how is it evolving?
David Anderson, Head Of Operations Aircraft Safety, British Airways

15.50  QUESTIONS AND DISCUSSION

16.00 MANUFACTURERS PRESENTATIONS 

17.00 QUESTIONS AND DISCUSSION

17.15 END OF DAY ONE

19.00 COCKTAIL RECEPTION 
19.30 GALA DINNER 

DAY TWO
To be chaired by Peter Speck, Vice President and Head of Corporate Supply and GSE Maintenance, 

Swissport International & Pim Stam, Director Procurement Ground Operations France and 

The Netherlands, Air France/KLM

08.30 REGISTRATION OPENS
09.30 CHAIRMEN’S OPENING REMARKS

09.40 GOING GREEN: WHAT ARE THE IMPLICATIONS FOR 
 AIRPORTS REGARDING THE EQUIPMENT OPERATED ON 
 SITE AND CARBON LIMITS?
Airports do not necessarily produce the emissions they take 
responsibility for given the number of other stakeholders operating in 
the airport environment. What responsibilities and obligations fall on 

airports and which of these are passed on to third parties operating in 
that environment? What should airports be putting in place regarding 
the ground equipment operated there in order to meet future 
sustainability goals and avoid penalties?
Leonie Dobbie, Associate – Head of Sustainable Aviation & Airports, Mainland Europe, WSP

10.10 GOING GREEN: WHO SHOULD PAY?
With the obligation to being green now forming an imperative rather 
than an option, what are the costs involved in sustainable operations, 
who is absorbing them now and who should pay in the future? Will 
environmental issues create productive partnerships in the airport 
environment or will they create schisms? What are the manufacturers 
doing to create both economically aware and environmentally aware GSE?
TLD

10.50 QUESTIONS AND DISCUSSION
11.00 BREAK FOR REFRESHMENTS AND VIEWING OF EXHIBITION

11.30 AN ANALYSIS OF GSE MAINTENANCE COSTS
A case study presentation performed by a supplier and a buyer 
together of GSE maintenance costs. Taking a real fl eet with a real 
economic life and real maintenance requirements then analysing 
what it costs to keep that fl eet active over a specifi c timeframe.

12.10 EMERGENCY MANAGEMENT
When the unthinkable happens and there is a serious incident or 
accident on the ramp, procedures and systems are put in place around 
GSE to ensure safety of operations and minimise losses and delays. 
Thomas Romig, Safety Offi cer, Geneva Aéroport

12.50 CLOSING QUESTIONS AND DISCUSSION
13.00 END OF CONFERENCE AND CLOSING LUNCH
The organisers reserve the right of programme amendment.

Interested in Sponsorship, Exhibiting or attending the conference 
Contact Parveen & Grace on +44 (0) 20 8668 9118 or Email: parveen@evaint.com or grace@evaint.com

 MIKE BALLET RICHARD ADLER BILLI VESTERGAARD HANS-PETTER VIK JOHN HAY THOMAS ROMIG 

 DAVID ANDERSON BRYN JONES ANDREAS VASSILAROS RICHARD MONTAGUE
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T
he launch of the new aerobridge unit is prompted by what the com-
pany describes as an increase in demand for power converters that 
can be installed under an airport telescopic passenger bridge or un-
derground. 

Founded in 1870 as a railway workshop in Tallinn, Estel’s experience in 
manufacturing aviation equipment dates back to 1974 when it began produc-
ing GPUs. 

Since then it has been developing, customising and testing a range of 
power supply equipment including frequency converters, airfield rectifiers 
and combined power units. 

Today nearly 95 percent of its standard and custom equipment is export-
ed to airline and airport customers in Russia, Ukraine, the CIS, Germany, 
Poland, China, Korea and Egypt. 

In Munich Estel displayed its latest frequency converter (FCA) that com-
bines two independent units that can work together or operate separately 
over a given distance.

One or more cable coil cabinets can be provided in one FCA converter 
in order to provide power supply to several aircraft simultaneously says the 
manufacturer. The equipment can be used with all types of aircraft and heli-
copters with adjustable cable lengths up to 40 metres.

Estel says its new aerobridge FCA converter is built to withstand the se-
vere weather conditions of northern Russia and Europe and won’t freeze dur-
ing operation or in stand-by mode.

Prompted by customer requests, the manufacturer claims the new equip-
ment won’t be affected by high humidity levels and will continue a 24/7 op-
eration without the risk of overheating.

In addition to required technical qualifications, Estel engineers undergo 
specific training based on 140 years accumulated knowledge – the last 30 in 
aviation GPU design. This competence translates into new product develop-
ment as well as operator support for its customers.

Next year, Estel says it will continue to expand in new markets in Asia, 
the Middle East and Russia. A company spokesperson said it wasn’t surprising 
that the current “severe” Euro crisis was having an impact worldwide due to 
globalisation.

“Both clients and suppliers have become more conservative with increas-
ing threats of possibilities of Euro collapse,” says the company. However, due 
to increased orders, it has begun to increase its output and is “looking posi-
tively to the future” with product offerings that combine high specifications 
with low prices.

IATA’s anaemic 2012 forecast won’t affect Estel next year due to a back-
log of orders for its aviation-related equipment. However the company uses 
the forecast to identify which regions of the world are likely to prompt an 
increase in demand for its products in 2013 and beyond. The BRIC region 
seems favourite. 

Estel launches new 
aerobridge GPU
Estonia-based GSE manufacturer Estel introduced a new aerobridge ground power 
unit at Inter-Airport Munich in October

Estel displayed its latest frequency converter at 
Inter-Airport, Munich in October

 
 

 
 

WE BRING YOU  
SAFELY TO TAKE-OFF.

Both clients and suppliers have become 
more conservative with increasing threats of 
possibilities of Euro collapse. However, due to 
increased orders, it has begun to increase its 
output and is “looking positively to the future”
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One hundred days after famine was declared in parts of southern Somalia, 
humanitarian agencies have reached more than half of the four million people who 
are in danger of dying, Airside International examines the issue

Handling aid – 
more a  
way of life?

A
ccording to the United Nations Office for the Coordination of Hu-
manitarian Affairs (OCHA), the response has been made possible 
by international donors who have given $750 million since July.

Notwithstanding the growing effects of climate change, the 
situation in the country is not being helped by the continued presence of 
Al-Shabaab, an Islamic terror group that controls parts of south Somalia, a 
four week-old incursion by Kenya’s military to defeat it, a weak and report-
edly corrupt Transitional Federal Government (TFG), a Western-funded Af-
rican Union peacekeeping force, and local militias and armed bandits who 
continue to attack starving Somalis trying to reach aid camps in Mogadishu, 
Ethiopia and Kenya.

OCHA is leading the international aid effort to gain access to new areas 
in the south previously cut off by Al-Shabaab. But after months of drought, 
agencies are now struggling to tackle a rise in cholera as a result of flooding.

“In only three months, we have managed to triple the number of people 
receiving food aid to 2.2 million, and reach over half a million more people 
with clean water,” says Mark Bowden, the UN humanitarian coordinator for 
Somalia. “This is a remarkable achievement. Unfortunately, it does not mean 
that all of those in need are being reached. “

According to Julie Schindall, Save the Children’s (StC) advocacy manager 
for Somalia, the agency has been able to access the capital Mogadishu since 
August after the TFG took control of most of Mogadishu from Al-Shabaab. 
Schindall says the airport is now considered a “safe zone” and currently 

Swissport handles a Save the Children aid shipment at Nairobi for British Airways

Workers loading a truck with high-nutrient peanut paste that 
will be delivered to children through Save the Children’s nutrition 

outreach sites across Northeastern Kenya

Save The Children have urgently flown in containers of medicine 
and shelter kits for families in Mogadishu, Somalia

Photos: Joe Oppesidano
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sourceful and often build things themselves out of local materials – for ex-
ample the latrine slabs are made from local cement.”

Schindall echoes other international actors in Somalia who are warning 
of worse to come: “The crisis has not peaked,” she notes. “The aid response 
is not yet meeting all the needs and we must continue to scale up through 
2012.”

In the longer term, Schindall says the situation will repeat itself if sustain-
able programmes are not put in place to rebuild the agrarian economy with 
support for farmers, pastoralists and their livestock.

In Kenya, where farmers export much of their produce to Western Europe 
while other parts of the country face a growing food crisis, Nairobi remains 
the aid hub for the Horn of Africa. A key airfreight network for the region is 
provided by 10 year-old Astral Aviation which has partner agreements with 
several international carriers including Lufthansa, Singapore, Emirates, Eti-
had and British Airways – which recently delivered 40 tonnes of aid to Nai-
robi on behalf of UNICEF.

Astral Aviation CEO Sanjeev Gadhia says his company has also been 
operating into Mogadishu since August with traffic peaking in September 
while continuing through November. “Astral has operated more than 50 
flights from Nairobi to Mogadishu using DC9, B727 and B737 freighter air-
craft. The handling in Mogadishu is done by SKA Arabia which has all the 
required equipment to handle both cargo and aircraft along with experi-
enced personnel.”

Ground handling in Nairobi is done by four licensed companies: Kenya 
Airways, Swissport, Kenya Aerotech and Tradewinds Express - which remains 
the preferred handler for Astral and its DC-9 freighter fleet that is soon to be 
replaced with larger MD83 aircraft.

Gadhia notes that while aid traffic is duty-free, transit or transhipment 
fees have to be paid to Kenya Customs. “They are very expensive as a Customs 
agent must provide a Customs bond for the cargo in transit. Cargo fees are 
estimated at approx $0.75 cents a kilo and there is no exemption for relief 
goods,” he adds. And with at least two working days required to arrange tran-
shipment. Obviously the longer the aid sits in a Nairobi bonded facility, the 
greater the delivery cost. 

While Kenya remains the main destination for flying aid into the Horn 
of Africa because of the number of commercial flights, trucking across the 
Kenya/Somalia border has what Gadhia says are “security concerns that can 
result in logistical challenges” which is why Mombasa is currently congested 
with ocean shipments some of which are bound for the Horn of Africa.

handles many aid flights. Prior to August, any airborne aid had to be delivered 
to Nairobi and then trucked into the country.

After flash flooding in October washed out the Sigale camp it was support-
ing, StC organized two flights into Mogadishu with emergency shelters and 
water purification equipment. Since then two more flights have arrived with 
plumpy nut – a high-protein paste that doesn’t require water. 

Schindall says StC does not use, nor rely on, military actors to support its 
supply chain in Somalia. In the case of aid flights, the agency works with its 
local partner the Centre for Peace & Democracy to oversee offloading, trans-
portation to a warehouse, inventory management and eventual distribution. 
Most of the sourcing is from Africa, although medicines are still flown in 
from Europe adds Schindall.

“We have a policy of local procurement wherever possible,” she explains: 
“Water, sanitation and hygiene materials including latrine slabs, jerry cans 
and bathing stalls are sourced from Mogadishu. Our colleagues are very re-

Aid agencies work  
very closely with 
each other and form 
clusters to improve on 
efficiency and delivery 
on the ground

High performance CHALLENGER fleet
The CHALLENGER conventional tractor fleet is capable of handling push-back, 
repositioning and maintenance towing of all commercial aircraft and most military 
aircraft. The fleet is designed to perform under tough working conditions and 
features cutting-edge technology to improve both operations and maintenance. 

For further information:

+49(0)611 - 880 88-0
airport@trepel.com    www.trepel.com

Handling aid at Mogadishu from a DC-8 63 freighter

Photo: Joe Oppesidano
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Gadhia suggests security at Mogadishu is under control thanks to the ef-
forts of the African Union and the UN. “The airport has been relatively safe 
with no incidents reported on any of the Astral flights. However, there are 
security arrangements which are adhered to by our operations team prior to 
the flight which ensure that any risks are contained prior to departure. As 
an airline we provide no security for aid-shipments at the airport and cannot 
comment on the distribution of the aid cargo once it arrives in Mogadishu.”

Astral’s CEO acknowledges that the “aid business” while impacted by re-
gional conflicts, natural disasters and famine, prompts a very close coopera-
tion between all the actors – whether they are agencies, governments, NGOs 
or logistics suppliers.

“Aid agencies work very closely with each other and form clusters to im-
prove on efficiency and delivery on the ground. The major players in logistics 
are Kuehne+Nagel due to its framework agreements with certain UN agen-
cies, while other organizations such as DHL, Agility, DAMCO, Geodis Wilson 
and SDV-Bollore are penetrating the aid and relief sector. By far the largest 
client is Kuehne+Nagel in Kenya who has sub-contracted Astral for various 
missions into Sudan and Somalia.”

Gadhia says his company has expansion plans in 2012 that not only in-
clude replacement aircraft but also new routes to the Democrat Republic of 
the Congo, Angola and destinations in the Indian Ocean. Unlike Schindall, he 
thinks the Horn of Africa situation is showing some signs of improvement 
and hopes the Kenyan military’s involvement in Somalia will allow more aid, 
and agencies, into the south of the country.

 On the other hand he notes that while Kenya is the world’s largest sup-
plier of French beans from rich agricultural land in the centre and west of 
the country, it is a different story in the north where drought is having a 
severe impact:  “It is truly sad that parts of the country are facing famine” he 
observes. “Furthermore Kenyans do not consume French beans in the same 
proportion as the exports, hence the fact that although Kenya exports horti-
cultural products to Europe, a lot of the products are not consumed locally.”

For Schindall and Gadia, the challenge of sustaining Africa seems to be 
what gets them up every day. As the Save the Children advocate puts it: “If 
I can speak on behalf of my colleagues, I think we’re passionate about our 
work and feel strongly that we have a responsibility to protect children and 
help them achieve their full potential. I’m probably like a lot of people – I like 
feeling I’m doing something to help. I feel very strongly about speaking up 
for people who are often overlooked or marginalised due to poverty – a ‘voice 
for the voiceless’ so to speak.” 

SKA – not your ordinary airport supplier

Being a supplier of fuel, aviation services and logistics in three of the most dangerous places in the world is hardly 
the first option for most companies.

SKA International, based in Dubai, UAE provides all three services in Iraq, Afghanistan and Somalia or as CEO 
Mike Douglas says:  “Doing difficult jobs in difficult places is not just a marketing slogan, it is a matter of proven 
historical record.”

SKA, which handles for Astral Aviation in Mogadishu, began providing fuel services in Iraq in 2003 and has 
since expanded into Kuwait, UAE, Afghanistan, Somalia, Uganda and South Africa. 

In less than a decade, the company has acquired a unique fuel service competence including facility con-
struction, inventory management, fuel additives and distribution equipment for very remote locations at very 
short notice

Today, SKA is a major fuel and supply chain logistics provider in Iraq, Afghanistan and East Africa for the 
US military, the UN as well as industrial users and power plants. The company claims to be the only private 
foreign entity to remain contracted by the Iraq Ministry of Oil after six years to supply commercial aviation 
fuel at Baghdad, Basrah, Erbil, Mosul, Sulaimaniyah and Najaf airports.  

SKA also provides aviation fuelling in Bagram, Afghanistan and Mogadishu where it operates its own 
airport fuel storage systems to handle any size of commercial and military aircraft up to the AN- 225, the 
world’s largest cargo airplane.

The company is currently involved in managing and constructing several major fuel storage depots includ-
ing its latest at the port of Khor Al Zubair in southern Iraq that is capable of storing and distributing 20,000 
tonnes of fuel. 

Given its experience with handling Jet-A 1 fuel in some of the most dangerous places in the world, provid-
ing turnkey logistics should be no problem for the company and its portfolio of secure warehousing and yard 
storage facilities, including customs clearance, trucking, heavylift and secure asset tracking.

The company’s flagship distribution hub in Safwan, southern Iraq provides a virtual warehouse IT system 
where customers can view inventory in real-time 24 hours day and issue online delivery orders.

SKA Energy has supplied and operates a modular 
fuel farm at Mogadishu, Somalia (Above)

Astral Aviation operates a fleet of DC-9 freighters 
throughout East and Central Africa (Right)
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A
lthough the IATA standard ground handling agreement (SGHA) 
places responsibilities squarely on the shoulders of the airport 
operators/owners and the airlines, it still seems that there is a re-
luctance or difficulty to turn those responsibilities into anything 

more than a duty.  
It is accepted that the volume of PRMs is steadily increasing as our popula-

tion ages. Yet, even with this information, the way that PRMs in the UK are 
handled remains rooted in the past.

Vehicles that are used to load restricted mobility passengers are being 
fitted with a number of gadgets and gizmos, but the fact is that they are 
still expensive to buy, operate and maintain and, regardless of their per-
formance, still give an airport the same level of service and problems that 
have always existed.

Ambulifts, due to the fact that they have to travel to pick up and drop off 
passengers, cannot be in more than one place at one time.  Any delay to one 
aircraft, for any reason, delays another. 

Often the final link in the chain, the PRM handler finds himself in the 
firing line of complaints from passengers and investigations by the airport 
and airlines. 

As we will have read on many occasions, passengers with mobility issues 
are still being left behind from their flights because, for whatever reason, the 
services provided fail or cannot achieve the loading deadlines demanded by 
airlines. There is very little room for error and mechanical defects and that, 
inevitably, leads to delays for everyone.  

WHY ARE EU REGULATIONS IGNORED?

In 2011, nobody should ever be refused from boarding an aircraft on the 
grounds that insufficient and inadequate equipment is available on the day 
that they travel.

That is the vision of AER. With the Ambistair, a relatively low cost piece of 
equipment, we believe that it is not only desirable for everyone to be loaded 
within the airline schedule, but quite possible provided that everyone is pre-
pared to think about the process in a new way.  

Despite EU regulations that require equal rights for all air travellers they 
are not being achieved.  Airlines and operators are still making negative 
headlines.  It really is time to take a fresh look and a new approach.

PRM equipment –  
you get what you pay for
Attitudes to PRM handling appear to vary considerably in the UK and around the world. Paul Crowther from Aviation Equipment Resources reports

Ambistair makes it Easy Jet for passengers in Malta

A cost-effective alternative to 
mobile PRM handling 
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The fi tted cost of the Ambistair is just £12,500 so you would think that 
selling a piece of ground service equipment that starts fi rst time, every time 
in all weathers; that does not require eight services a year and does not 
break down, would be easy to sell compared to a unit which can cost ten 
times as much.

It isn’t easy for the simple reason that the European aviation industry is 
stuck in the past in this regard.  There is a strong sense of “we have always 
done it this way” leading to a reluctance to change.  

The notifi cation process about the need for PRM services seems to be an 
issue in many cases. Despite the SGHA code for a particular disability type, 
a company or airport may interpret it very differently and produce a PRM 
service that is not fi t for purpose.

The change to a standard code for each disability would appear to be an 
easy starting point to avoiding such a problem.

Ambistair also helps with late notifi cations. By having a few Ambistair 
units available at an airport there is far less chance that the arrival of another 
PRM will lead to delays. And if the only ambulift vehicle on site is busy then 
delays are likely or, worse, ground staff use inappropriate methods of han-
dling such passengers.

WHY IS AMERICA SO KEEN?

America is a different animal.  There, airlines are solely responsible for 
the passenger from their ticket purchase, to boarding the aircraft, during 

So who is responsible for buying PRM equipment? Whatever the an-
swer, the benefits of using an Ambistair are fairly obvious as airline and 
airport profits become increasingly constrained. We recently showed a 
handler they could save £1 million of reduced capital cost, servicing and 
staffing costs associated with ambulift vehicles.

WHAT ABOUT THE OLYMPICS?

Frankly, I don’t think that airports are ready for the Paralympics and 
Olympic Games next year. And I am sure that a decision to purchase a 
new ambulift, just to overcome the increased demand during the sum-
mer months, is not one that the finance departments are going to be 
comfortable with. 

Airports and handlers will try to cope with the obvious increase in de-
mand by using the services and equipment that they already have but it 
won’t be enough.

This is where the Ambistair will make it possible to meet the increase in 
demand without risking long delays to passengers and aircraft. Not to men-
tion the inconvenience and reputational damage to handler, airport, airline 
– and Britain. 

Based at Stansted airport, Paul Crowther is an executive with Aviation Equipment 
Resources. The company provides GSE solutions to airports and airlines worldwide

The Mallaghan De-icer has been designed to surpass the expectations and needs of customers in 

terms of mobile deicing and anti-icing of all aircraft types. 

This European manufactured ‘state of the art’ De-icer has been specifically designed so as to ensure 

high levels of efficiency, reliability and ease of use in a safe and busy airport environment. 

  Tel: +44(0)28 8772 3444  | Fax: +44 (0)28 87727194  | Email: sales@mallaghan.co.uk

Mallaghan De-icer

De-icing 

Equipment
Airport Ground Support Equipment

Ambistair coped, 
without fault, in 
the snow and ice of 
Nome, which has lead 
to Alaska Airlines 
purchasing a number of 
units for its operations 
in Seattle, Anchorage, 
Barrow, Bethel, 
Bellingham 
and Burbank

the fl ight and until the passenger has left the destina-
tion airport.

In addition to everything else, they also have to pro-
vide a seat free of charge for a carer. Failure to do so can 
cost the airline $25,000 in fi nes per occasion. This makes 
America very keen on the Ambistair as the price works 
out at around $20,000. 

Our biggest American customer so far is Alaska Air-
lines. As a result of an enthusiastic pitch from Dewey 
Kulzer of Elite Line Services, the airline agreed to test the 
unit in snowbound Nome, Alaska.

After the trial, the company realized that not only 
had the ramp staff chosen to use the Ambistair instead 
of the ambulift trucks, but they had noticed an improve-
ment in aircraft turnaround times as they were not 
waiting for the ambulift service to arrive at the aircraft 
or terminal.

Ambistair coped, without fault, in the snow and ice 
of Nome, which has lead to Alaska Airlines purchasing a 
number of units for its operations in Seattle, Anchorage, 
Barrow, Bethel, Bellingham and Burbank.

Perhaps the fact that Alaska Airlines often handles 
its own aircraft gave it a good reason to replicate the ef-
fi ciencies found during the trial in Nome. 

WHO IS RESPONSIBLE FOR PRM EQUIPMENT?

However there’s plenty of room for change and improve-
ment. For example, imagine the following situation:     

It is 2011 and an ambulift truck has never been seen 
on a particular airport. All of the PRM movements have 
been carried out by the Ambistair for the past 30 years.  

So here I am in a meeting with an airport operator, 
airline and ground handler introducing a fantastic new 
vehicle that carries PRM’s from the terminal building to 
the aircraft door.

The prospective buyer takes notes: It costs at least ten 
times the amount of current PRM loading equipment; 
some may even cost 23 times more than the Ambistair 
for the new large A380; will need several of them to 
service the variety aircraft that land at the airport; uses 
diesel and requires regular servicing by the already busy 
MT department; unit may increase the chances of aircraft 
delays if it is unavailable due to a defect - or being used 
on another aircraft at the same time; will require at least 
two staff to operate it safely as opposed to one the Am-
bistair needs; may be accidents to aircraft and injury to 
staff and passengers; means more equipment on the al-
ready crowded airport stand; cannot be used during high 
winds; cannot be used during fuelling; family members 
may be separated before the fl ight.

After that, I would expect to be shown the door - but 
not so.

Unlike America, or where airlines handle their own 
passengers, there is a certain ambiguity in who should 
buy PRM equipment at UK airports.

Under the IATA SGHA, an airport must provide such 
services to passengers.  However the passenger becomes 
the airline’s responsibility where the jet bridge meets the 
aircraft fuselage or as soon as one foot is placed on the 
stairs to the aircraft.

On many occasions an airline gives the responsibility 
for passenger handling to an agent.  In turn, the PRM 
handling may be contracted out to a dedicated company.
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Exclusive Airfield Lighting ‘one stop shop’

With over 20 years experience with international airports,

heliports and flying clubs, we understand the importance 

of customer satisfaction and loyalty.
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Costs at Germany’s 
export gateway  
set to rise
Airside International asked Nils Haupt, communications director for Lufthansa 
Cargo for his view of the new night-time ban at Frankfurt airport. How will this affect 
operations – and the German economy?

“N
ight flights at Frankfurt Airport have been 
banned provisionally since 30 October. They 
were stopped in a surprise ruling issued at very 
short notice by the Administrative Court in 

Hesse, barring all flight movements in Frankfurt between 11 pm 
and 5 am. 

The ban will stay in force pending a final ruling on the issue 
from the higher Federal Administrative Court in Leipzig, which is 
expected in March 2012. 

No one could have anticipated that decision at such short 
notice – only two weeks prior to introduction of the new winter 
flight schedules. The entire logistics industry, from forwarder to 
cargo carrier, was forced to rewrite the timetable in the short-
est possible time so as to accommodate the already scheduled 17 
night flights. 

EXPENSIVE REVISION

Re-planning, however, is not as easy as might at first sight be 
imagined. The flight routes to the Americas or Asia, for example, 
had been fixed for months and permits for over-flights, takeoffs 
and landings had long since been issued. 

Worldwide flights are planned meticulously and cannot sim-
ply be changed at the drop of a hat. Transferring flights to daytime 
slots is not always possible, since schedules in daytime timetables 
are closely timed and leave scarcely any gaps for additional flights 
to be slotted-in. 

So Lufthansa Cargo had to cancel two flights per week to 
China and re-schedule other routes by several hours. In order to 
maintain important connections to the Far East, a fully loaded 
freighter is now flying five times weekly from Frankfurt to Co-
logne stopping over for several hours and then taking off at night 
with a new crew bound for Russia and China. 

This is a temporary solution which is neither economic nor 
environmentally sound – particularly when the EU is about to im-
pose a new carbon emissions tax on the European airline industry.

The night flight ban will not just deal a severe blow to the 
airlines, it will impact the entire logistics chain. Whereas forward-
ers were previously able to drop off their shipments at Frankfurt 
airport in the late evening, they must now call at the airport half 
a day earlier because of the deferred take-off schedules. 

Goods must consequently leave the factory much earlier, 
which in turn will influence production and capacity planning at 
any number of companies. And, finally, significantly more road 
traffic will be re-allocated to daytime hours and add to the already 
severe pressure on the roads. 

In short: The cancellation of night flights will disadvantage 
the entire logistics industry. 

NO ALTERNATIVE TO FRANKFURT

In Germany, there is no alternative to Frankfurt Airport. It is the 
country’s major cargo hub, offering many advantages and not 
only because of its geographic location. The airport is particularly 
attractive to many companies because so many cargo and passen-
ger aircraft come together there. Around half of all airfreight at 
Lufthansa Cargo is transported around the world on board passen-
ger aircraft. Only in that way can Lufthansa Cargo operate services 
to more than 300 destinations in its global network.

 At no other airport in Europe is more freight handled and 
consolidated than in Frankfurt – and the trend is set to continue. 
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Exclusive Solar Lighting ‘one stop shop’
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For that reason alone, it is impossible for us to transfer a large 
number of cargo flights to other locations. This is quite apart from 
the increase in truck traffic that re-location would mean in terms 
of cost and CO2 emissions.

FUNCTIONING LOGISTICS

Logistics is a business that operates round-the-clock, round the 
globe. Goods are transported 24 hours a day worldwide. Produc-
tion and trading lanes are so closely networked that they knit en-
tire continents literally together. 

Cars are made from innumerable individual components, 
which are delivered by diverse suppliers across the world. Spare 
parts for medical equipment are delivered to their destination in 
the space of a single day. Perishables, such as fruits, vegetables 
or medicines, countenance no interruption in transit – they ne-
cessitate close interplay between all those involved in the supply 
chain. They make night flights imperative. These goods cannot 
wait until a new day dawns.

 If Frankfurt Airport remains closed for six hours during the 
night, such shipments will seek other ways. Forwarders will mi-
grate to other airports, like Amsterdam or Paris, and many jobs in 
all sectors – not least of all airside handling - will be at risk. 

LEGAL SECURITY A CATEGORICAL NECESSITY 

According to a study by the World Bank, Germany is the logistics 
world champion. The business is Germany’s third biggest indus-
try and employer. Additionally Germany is the second largest ex-
porting nation after China. Consequently Frankfurt airport is the 
seventh largest cargo airport worldwide – and Lufthansa Cargo 
belongs to one of the largest and most successful air cargo airlines 
in the world. 

The Federal Administrative Court in Leipzig has to decide 
whether these positions can be maintained or not. At a time when 
the rest of Europe is looking to Germany to resolve Europe’s cur-
rency crisis, and so reduce the possibility of another major re-
cession, now is not the time to compromise Germany’s ability to 
maintain the level of its exports in world markets or restrict its 
ability to deliver them.” 

At no other airport in Europe is more 
freight handled and consolidated than 
in Frankfurt – and the trend is set to 
continue. For that reason alone, it is 
impossible for us to transfer a large 
number of cargo flights to other locations

The Federal government reports German exports increased 10.5 percent in September to Euro 
95 billion year-on-year as imports rose 11.6 percent to Euro 77.6 percent in the same month. The 
country had a foreign trade surplus of Euro 17.4 billion in September and, according to Deutsche 
Bundesbank, a balance of payments (current account) surplus of Euro 15.7 billion. 

During the month, Germany exported Euro 56.6 billion to EU member states and imported 
Euro 50.1 billion – a year over year increase of 10.8 percent and 13.8 percent respectively. Non-
EU exports totalled Euro 38.4 billion while imports were Euro 27.5 billion – an increase of 10.1 
percent and 7.9 percent respectively. 

Despite the overall upturn, export and import traffic via Frankfurt dropped 4.6 percent in 
September compared to the same month in 2010 to 180,483 tonnes. In October, there was a fur-
ther drop of 9.0 percent year-on-year to 190,927 tonnes.A further drop in Frankfurt’s November 
traffic will suggest the usual pre-holiday airfreight traffic is not going to materialise. 

When Lufthansa Cargo first heard about the sudden night-time ban, its chairman Karl Ulrich 
Garnadt commented: “The ban has forced us to lay on a timetable, which in part is economically 
and ecologically absurd. We will be operating in future with unnecessary take-offs and landings, 
which will lead to more noise, higher fuel consumption and more costs running into millions.”

If air cargo is, indeed, a bell-wether of economic activity, a Euro crisis-led recession in 2012 
is quite likely. For one reason or another, ground operations at Frankfurt, as in other Euro-zone 
airports, are likely to take a significant economic hit.

Left: FRAport, Lufthansa Cargo and a number of German suppliers and non-profit organisations have sponsored several 
humanitarian aid flights from Frankfurt to Nairobi for the Horn of Africa. The night-time ban has made it difficult to 
continue. Good news for the cargo handling night shift. Bad news for starving Somalis.
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F
rom its base at Schiphol-East, KLM started fl ying air cargo 90 years ago and remained in the 
forefront of commercial air cargo innovation at least until the new Millennium.

Today, while its cargo future might be more prosaic, the airline remains a major contributor 
in maintaining Schiphol as a global multimodal hub - the product of an interaction between 

mutually reinforcing businesses and activities. 
Together the airport and its entrepreneur business customers support a wider corporate responsibil-

ity (CR) role as a promoter of sustainability for both the Netherlands and mainland northern Europe.  
The airport is keen to point out that it does more than pay lip service to the idea of sustainability: people 
(employment), the planet (environment) and profi ts (return on investment).

According to the Schiphol Group, the scope of responsible entrepreneurship extends beyond that 
of its own operations. More than 500 companies operate on the former inland lake some 4.5 metres 
below sea level. All of them are encouraged to adopt a collaborative approach to corporate responsibility 
which can manifest in something as mundane as reducing the energy footprint of lighting. 

The airport’s “2020 Energy Strategy” is all about reducing the use of fossil fuel.  With this in mind, 
Schiphol’s management plans to be energy-neutral by the end of next year. It’ll be achieved by  creating 
an effi cient energy management system, stimulating third parties at the airport to do the same, produc-
ing and storing sustainable energy on-site, applying IT to learn more about energy usage patterns, and 
increasing the level of awareness among Schiphol staff. 

Schiphol participates in the airport carbon accreditation scheme set up by Airports Council Interna-
tional to benchmark reductions in CO2 emissions. In March 2011 measures taken by the airport to re-

Despite a recent suggestion by a Dutchman working for a 
Middle-East airline that “the Chinese will make everything and the 
Arabs will carry it,” it would be premature to assume Schiphol’s best 
days are over. Airside International reports

Energy reduction key to 
sustainable Schiphol 

With its unlimited size, design flexibility and reliable 

operation, the Megadoor vertical lifting fabric door 

gives you the freedom to design, build and operate 

aircraft hangars with the advantage of:
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access your hangar

 No floor tracks required

 Maximized hangar operating area

 Minimal opening and closing time
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sales.europe@megadoor.com, www.megadoor.comASSA ABLOY, the global leader in door opening solutions
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duce carbon emissions earned it a level three accreditation – one level below 
the highest.  This meant Schiphol not only reduced its own CO2 emissions 
but was also able to encourage other operators, including airline handling 
agents, to follow suit.

Not to be overlooked in energy reduction and conservation is the applica-
tion of LED lighting. Already used to illuminate the works of art on display 
in the terminal, for traffic lights, emergency lights and Christmas lights, LED 
lighting remains in a development phase for larger public spaces because of 
the specific requirements and regulations that apply.  However, following 
successful tests at the airport’s car parks, lighting at several of these facili-
ties has now been replaced by LED.  The next phase will be replacement LED 
lighting in the tunnel for apron traffic under Runway 06-24 and in the various 
Schiphol advertising towers and billboards. 

To reduce CO2, lighting and ventilation systems at Schiphol are only 
switched on when they are needed. Activated by systems that detect people, 
they are adjusted to meet the actual climate and lighting needs at a given 
point in time. This technology has been in use on a large scale in the terminal 
building (at the gates and on the piers) since 2010 and has also been intro-
duced in some of the office buildings at the airport, such as the World Trade 
Centre. The management says so-called smart switches will also be incorpo-
rated into new construction projects.

Schiphol aims to generate 20 percent of its energy requirements in a sus-
tainable manner by 2020. Last year, solar cells were installed on the roofs 
of several buildings including the TransPort office building and Cargo Build-
ing 19 to generate sustainable energy. In addition, Schiphol has provided a 
number of buildings with heat and cold storage facilities and only purchases 
green power. 

TransPort was opened in the spring of 2010 and remains one of the most 
sustainable office buildings in the Netherlands. Winning the 2011 Dutch Con-
struction Award, it is the first building in the country to be awarded both a 
BREAAM and a LEED* certificate for sustainable construction. 

Energy is provided to the building by solar panels and green energy; re-
cycled “grey” water is used to flush the toilets, and the building is heated by 
heat and cold storage facilities. The building is also equipped with a “smart 
shading system” with fixed blinds that keep the sun out in the summer, but 
allow it to fill the rooms in winter.

Ensuring that Schiphol remains accessible to passenger and cargo cus-
tomers is a key sustainability component for the hundreds of businesses that 
support an airport population of just under 60,000. Schiphol has what it calls 

a “sustainable mobility perspective” that combines measures to maintain ac-
cess levels while reducing CO2 and NOx emissions. 

Last year this translated into a concerted effort to reduce carbon emis-
sions by private vehicles to and from the airport. Currently 42 percent of 
passengers travel to Schiphol by public transport and airport employees are 
encouraged to do the same.  At the same time, electric power is increasingly 
used to travel intra-Schiphol and the airport authority says 20 percent of its 
vehicle fleet now runs on biodiesel.

Schiphol staff commuting to the airport with environmentally friendly 
cars are rewarded with an ECO2  parking emblem which gives them the right 
to use special parking spaces adjacent to bus stops where they are picked up 
for transport around the airport. Some 600 ECO2 stickers were issued in 2010. 

In 2010, Schiphol became only the second location in the Netherlands to 
have residual waste collected by electrically powered vehicles.

Finally to save money, reduce CO2, and improve air quality, aircraft stands 
are to have fixed electrical ground power facilities in 2012 that will include 
provision for pre-conditioned air for climate control in the aircraft cabins. 
The use of the new electrical GPUs will replace existing diesel units.

Whether or not the Dutch cargo executive proves to be correct, Schiphol 
shows no signs of becoming what it once was – a graveyard for an earlier form 
of transport.  Where do you think the term “clever clogs” comes from? 

*BREEAM is the world's foremost environmental assessment method and rating system for 
buildings. Leadership in Energy and Environmental Design (LEED) is a suite of rating systems for 
the design, construction and operation of green buildings. Developed by the U.S. Green Building 
Council, LEED is intended to provide building owners and operators a concise framework for 
identifying and implementing practical and measurable green building design, construction, 
operations and maintenance solutions.

Safeaero i Trelleborg AB, Sweden

Ensuring that Schiphol 
remains accessible 
to passenger and 
cargo customers is 
a key sustainability 
component for the 
hundreds of businesses 
that support an airport 
population of just 
under 60,000
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Wheel changer

How do you change a wheel on an 
A380? Carefully would seem to be the 
answer.  Semmco took a look at the 
problem and realized that workplace 
injuries are not uncommon when 
trying to lever off an aircraft tire or 
brake unit. The answer is the “Wheel 
and Brake Changer” which can be 
used by one person to replace any 
wheel on any aircraft from a B737 
to an A380. It’s proving particularly 
popular with Virgin, Qantas and bmi 
engineers says the company.

it more. That means it will be used properly and is likely to last longer. After 
all,” he adds, “if you make a product somebody wants to use, you’re more 
likely to overcome any initial resistance.”

 Pulling out a huge product folder,  Stuart notes it is hard to predict what 
a customer will want six months from now so the company builds equipment 
on a modular basis and then trials them with existing or potential customers 
for feedback. One current example is Singapore Airlines (SIA) which is about 
to trial some Semmco steps for its A320 fleet.

“It has been very difficult to break in – they’re not going to give you the busi-
ness just because you’re from England. The customer wants to know will you 
come back for training and deployment; whether the product will have aftercare 
and whether you are really committed to supporting the client long term.”

Stuart’s been dropping by Singapore for the past three or four years on 
the way to his customer Qantas.  Apparently the latest visit to SIA proved 
to be a breakthrough and although the airline doesn’t have the budget for 
a trial, it does have the money to place an order. So Semmco will ship the 
equipment in an ocean container and send an engineer to support the six to 
eight week test period.

“There’s a good chance they’ll like it and give us an order. Qantas did this 
originally, as did the Belgian Air Force,” he adds.  

Semmco is currently spread over four industrial units in Woking, south of 
London. While his employees keep fit walking between the buildings every 
day, Stuart doesn’t think it’s particularly productive for them to commute 
between the design office, fabrication facility and the assembly area.

Given the state of the global economy, Stuart expects 2012 to be a year 
of consolidation as the company moves to a new 11,000 sq.ft. facility nearby 
that will allow for a complete overhaul of the design and manufacturing pro-
cess. The opportunity to introduce Lean Manufacturing will improve produc-
tivity as well as margins, he adds.

“It’s tough out there, no question. Everybody wants a best price. What 
we’re considering is offering leasing packages rather than buying equipment 
because the money comes out of revenue, not a capital budget,” he explains.

With aviation 65 percent of his business, rail services 25 percent and 
breathing protection equipment making up the remainder, Semmco has 
been able to spread its production risk in the event of an uncertain 2012 for 
the air transport industry.

But the founder of the company is also its chief salesman, so Stuart ad-
mits Semmco would be affected if he got hit by a bus: “My wife would be 
extremely rich,” and adds: “But I’ve spent the past two years recruiting a re-
ally good sales team. I think I’m getting to the stage now that I’ve gone from 
driver to back-seat passenger; actually it is quite a scary feeling but I have to 
trust in their collective judgement and experience.”

“The next generation are all of the same mindset; everybody wants to 
work – they enjoy being here.”

Although Stuart thinks the UK’s Trade & Investment department could be 
a little more “proactive”, he’s hoping Britain’s role in Libya’s liberation will 
be remembered as the air transport infrastructure is restored.  With Turkish 
Airlines joining Alitalia in re-establishing air services, commercial expansion 
on the back of increased oil revenues can’t be far behind. 

Last month’s announcement of a 0.5 percent increase in Britain’s third quarter GDP was tempered by a drop in the manufacturing purchasing 
index to below 50 – the level which divides expansion from contraction. Simon Keeble reports

Custom building GSE pays off

T
erry Scuoler, CEO of the UK manufacturer’s association EEF com-
mented: “Despite manufacturing’s positive contribution to GDP, 
the uncertainty from the Euro zone crisis is clearly now spilling 
over into weakening demand in the main European markets with 

confidence slowing markedly.  So long as the crisis remains unresolved this is 
likely to hold back growth in the next few months.”

Scuoler added that the quarter’s figures were “better than expected” but 
suggested the government should “inject more energy into its growth agenda 
and send a clear signal to industry that it is doing everything in its power to 
sweep away the barriers to growth.” 

Stuart McOnie, head of custom-built airside support equipment manufac-
turer Semmco, is doing his bit. As soon as he can get a visa, he’s off to Libya 
to deploy assorted ground equipment that’s been sitting in a sealed container 
since March.

As Semmco has been paid 90 percent of the order, Stuart wants to ensure 
his customer can now use the equipment after a six-month hiatus.  “The 
people we’ve been dealing with couldn’t be nicer,” he explains. “We’d heard 
nothing for quite a while and suddenly I got a call saying the airport was back 
in business and when could I visit.”  

Despite Gadaffi’s death, tribal rivalries suggest not everyone in the coun-
try is quite ready for normality. Nonetheless, Stuart thinks he’ll get a visa 
before the end of the year: “We showed the Libyans our work for British 
Airways, Virgin and bmi and they’re keen we do more for them,” he adds.

Semmco began about 11 years ago in response to British Airways ask-
ing the company to improve existing ground equipment. Once the company 
proved it could do this in a timely and professional manner – which meant 
a lot more than just getting out some welding equipment – BA asked it to re-
design oxygen and then nitrogen panels.  The result was a life cycle improve-
ment from one to three years. 

Since then, the company has expanded to re-designing fuelling steps, 
wheel and brake-changers, nitrogen trolleys and a raft of other items that are 
normally seen but not heard in airside operations. For example, topping up 
aircraft door systems and tires in a fast turnaround environment is no longer 
prone to delay and possible injury thanks to Semmco’s new take on an old 
problem.  Engineers can now avoid hauling large tanks up steep stairs to re-
plenish nitrogen tanks. Instead, they now nip aboard the aircraft with a small 
zip bag and top-up tank complete with regulator and pressure gauge.  Takes 
minutes off the turnaround time instead of days off from possible injury says 
the company.

 “We were the first in the UK to make products to an international stan-
dard,” explains Stuart. “It may be more expensive but it is the right thing 
to do.”

Stuart says that what drives his team of engineers, craftsmen and design-
ers is to come up with smart solutions for customers:  “If you can make prod-
ucts that are safer and easier to use, and people want to use them as a result, 
then it is a good reason to get up in the morning.” 

Demonstrating the ease with which one man can manoeuvre a mobile en-
gine access extension ladder, he explains that a “smart” solution is one where 
a ground engineer is not going to complain about the equipment because it 
is either too heavy or too awkward to use: “If we have a failing, it is because 
we try and make the product look nice because we think people will respect 

Success with bmi has prompted 
Semmco to trial a similar 
variable step access ladder with 
Singapore airlines
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INTER-AIRPORT 2011 | EXHIBITION ROUND-UP

This year’s Inter-Airport 2011 in Munich 
was a resounding success according to the 
organisers with 12,600 visitors visiting over 
600 exhibitors and the static display area
ADB AIRFIELD SOLUTIONS, one of the global market leaders in Airfi eld 
Ground Lights (AGL), certainly made an impact with its exhibition 
stand of LED innovations and associated products and systems. 

New products, such as the EREL/ERES High Intensity LED Run-
way Edge fi ttings or the Airfi eld Sensor, drew a lot of interest. Live 
demos of the AGLAS (Individual Lamp Control and Monitoring 
System) and APS (Advanced Power Supply) systems were regularly 
requested. The new AD range of LED inset lights for taxiway and 
for high intensity runway applications incorporated in the demon-
stration of the AGLAS system had visitors commenting on the neat 
design and the extremely good light output. 

Visitors interested in reducing CO2 emissions noted ADB’s Solar 
Range, a partnership with CARMANAH. The Solar Aviation Wireless 
LED (SAWL) and the Solar Runway Guard Light System were both 
on show. 

A surprise to many visitors was the world standard FMT Docking 
Guidance display, thanks to a recent cooperation agreement with 
FMT, a technological leader in VDGS (visual docking guidance sys-
tem). 

President & CEO Christian Onselaere noted: “These new prod-
ucts, already in use at several locations, are the result of ADB’s long-
standing experience with LED technology and an installed base 
of more than 350,000 LED lights worldwide. ADB will continue to 
serve its customers with high-quality products, systems and solu-
tions, supported by the highest levels of customer service.” 

Other exhibitors included GSE manufacturer SCHOPF which has 
launched an electric version of its F110 tractor to replace diesel-
powered equivalents. According to the company a cost-analysis of 
operations at 10 European airports showed the new vehicle not only 
reduces the CO2 footprint of airlines and handlers but also produces 
a cost saving of between 20 and 60 percent. 

LUFTHANSA LEOS showed off its highlifter Sidecat that has been 

tested and certifi ed with the A380. The company says the unit repre-
sents a simple yet convincing technical solution for aircraft ground 
handling including transporting passengers with reduced mobility.  

AXA, a leading supplier of GPUs launched its PCA 210 for wide-
bodied aircraft including the A380. The company has anticipated 
controversial forthcoming EU emissions legislation with a range of 
equipment designed to cut CO2 and suggests airlines turn off their 
integrated auxiliary power units in favour of a ground 400Hz electri-
cal unit. Savings of Euro 100,000 per year for a single-aisle aircraft 
are claimed. 

Heavy equipment manufacturer ZAUG was a dominant feature 
of Inter-Airport’s static park with displays of its range of 14 snow 
sweepers. The ploughs can be attached to single-axle vehicles, all 
types of tractors, AWD vehicles, forklifts, Unimogs and wheeled 
loaders says the company. 

Padua, Italy-based ALKÈ showed off its new range of XT off-road 
electric vehicles both in two-wheel and AWD. The new series has 
two different wheelbases with cargo fl oors up to 270 cms. for a max-
imum load of 1.000 kg and a tow capability of 4.000 kgs.  Top speed 
is a reported 60 km/h with a range of 200 km using an optional on- 
board double battery package. The XT vehicles have been designed 
with a GPRS system for remote diagnosis for motor, batteries, bat-
tery charger, controller, electrical system and auxiliary devices. 

SAFEGATE demonstrated its airport handling technology and 
subsequently announced it had won a contract with American Air-
lines for a docking guidance system at Chicago O’Hare. With the 
new installation, American Airlines now has a total of 181 mainline 
gates utilizing the automated docking system. The system is man-
aged from the airline’s headquarters providing a centralised view of 
all major hub operations. “Not only has American Airlines become 
our largest U.S. customer, they have become an important strategic 
partner by driving innovation to better serve the needs of US air-
lines and airports,” said company president Tom Duffy. 

FRESIA, based in Turin, Italy, also featured largely in the static 
display with a variety of snow blowers, tugs and tractors. A new tow-
ing tractor for the A380, the SP 300 60/70, is now available from the 
company as is a new runway snow sweeper – the F2000 4x4 light 

ADB Airfi eld Solutions and other exhibitors have successful Inter-Airport 2011

as well as the Snow Blower F90Sti with a new cab that provides the 
operator with greater comfort, insulation and wider visibility. 

Other exhibitors included ALFONS HAAR and its range of preci-
sion pumps for refuelling vehicles, helicopters and jet aircraft; WEY-

ER and its airport supply catalogue; Belgian company ATCOMEX that 
produces bulk trailers, aircraft refuellers and containers; MELEX and 
its wide range of lightweight electric-powered trucks and vans as 
well as golf carts for inter-terminal use; AMERACE which manufactur-
ers electrical components for airfi eld lighting; GRUN that specialises 
in road marking technology; TAXIBOT for pilot-controlled dispatch 
towing with engines stopped to produce “signifi cant” reductions 
in CO2 emissions; MULAG for innovative GSE technology including 
tractors, pallet transporters and conveyor belts; Turkish company 
TIMSAN that produces a wide range of GSE equipment including pas-
senger stairs, mobile scissor equipment,  ULD dollies and the EAV 
400 mobile elevator for wheelchair-bound passengers; BROTHERTON 

ESSECO based in Wakefi eld, Britain manufacturing runway and taxi-
way de-icing equipment; DOUGLAS EQUIPMENT in Cheltenham, UK 
and the makers of a range of towbarless tractors capable of han-
dling anything from an Embraer 170 to an Airbus A380; EAGLE and 
its range of passenger and freight electric vehicles; SCHMIDT which 
manufacturers a range of seriously large snow cutting and clearing 
equipment and MANN TEK fuel-fl ow products from Sweden.

Finally, a whole range of companies exhibited under the auspic-
es of BASEA – the British Airports Services & Equipment Association. 
They included FLUID TRANSFER INTERNATIONAL, which designs and 
builds refuelling equipment;  JEWERS DOORS – which has recently 
installed a 584 metre-wide hanger door in Dubai; BDP SOLUTIONS, 
a subsidiary of a U.S. logistics company producing cargo handling 
equipment; HOUCHIN AEROSPACE for GPUs; baggage handling from 
HERBERT SYSTEMS; GSE equipment provider MALLAGHAN ENGINEER-

ING;  battery and generator-powered airfi eld lighting from METALITE 

AVIATION as well as signage from AIRFIELD LIGHTING SYSTEMS;  ground 
support and specialist access solutions provider T.B. DAVIES; mate-
rials handling equipment for the logistics industry from manufac-
turer TRANSACT ENGINEERING; and specialist treatment for runway 
surfaces by ASI SOLUTIONS. 

ADB is a significant player in the airfield lighting business since the early days of aviation. More than 2,000 airports around the world - ranging 

from small regional airfields to international hubs - have put their trust in ADB. Today ADB is at the forefront of introducing a new technology 

that is undoubtedly the future of airport lighting: high-intensity LED ground lighting solutions. And the future is now: ADB has already installed 

more than 350.000 LED fixtures worldwide. 

In a time of growing air traffic with ever larger aircraft and accelerating energy consumption, reliability, sustainability and efficiency are of utmost 

importance for airports, airlines and passengers. The numerous advantages of LED-based lighting will make high-intensity LED solutions the 

benchmark for modern airports. The lower power consumption, longer service life and yet high visibility are not only friendly to the airport’s 

budget, but also to the environment and the passengers’ safety. Have a safe trip, now and tomorrow!

www.adb-airfieldsolutions.com

Guiding you safely  

to a green future




